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CLF Board Meeting 9 June 2010 
Item 7: Olympics Management, Next Steps

1. Recommendation: the Board is invited to note key issues for the central area in preparing for the Olympic and Paralympic Games. 
Olympics Route Network
2. In the run up to and during the Games it is a requirement of the IOC that the host city provides speedy, reliable journeys by road for the Olympics family. In practice this is likely to mean reserved road lanes and road use restrictions   from the central area to the Olympics Park and to other competition venues. How this is provided in practice is obviously significant for the day to day running of London and the ability of pedestrians and traffic to get around. The ODA has been discussing aspects of this with boroughs for some time and about two weeks ago sent out very detailed proposals to the boroughs prior to formal consultation in the autumn. The ODA intend to consult other groups, eg businesses, during the summer. Then the ODA will publish draft Traffic Orders, probably in September, for formal consultation.
3. Clearly boroughs need to know more, and as soon as possible, about what the ORN implications are so that they can discuss these with residents and businesses. There should be a clearer agreement with ODA on the best practical compromises between meeting the IOC obligations and minimising movement disruption. To date CLF has also emphasised the need for general agreement on the information being given to residents and businesses on proposed ORN outcomes, with good alignment between boroughs, TfL and ODA. It is important that the ODA does not run a premature informal public consultation exercise when discussions with boroughs on the key operational impacts are still continuing. 

4. A related impact on road use are the road events and final routes are likely to be settled within a month or so. The Marathon will have limited impact given its relatively short duration. Other events such as Triathlon and Cycling will have a greater impact.

5. Also, the Movement Management Area – Trafalgar Square, Horseguards, Whitehall – will have very limited traffic access during the Games period to help manage the concentrations of people. The non-accredited Media Centre may also be located in this general area, the decision will be announced within a week or two. Traffic knock –on impacts are also being considered. Similarly the impact of the media cluster in the Russell Square area and the management of coaches is key.  

6. It is now less likely that there will be a major Live Site in Trafalgar Square but Sites are likely in Hyde Park adjoining Park Lane, South Bank Jubilee Gardens, and Potters Field next to Tower Bridge. These will be major visitor draws. In addition there will be a variety of smaller Live Sites/entertainment areas in the central area sponsored both by local authorities and by other interests. These help to encourage engagement in the Games and to disperse the visitor impact. 

7. Country and corporate Olympic Houses where countries and major businesses offer a base and hospitality, either selectively or with more public access, vary considerably in local impact and visitor draw. Locations are largely settled through a series of negotiations with little central guidance, and decisions will emerge by the beginning of 2011. The French for example have chosen Billingsgate in the City and the Czech Republic Olympic House are in negotiation to use the Business Design Centre, Islington.  

2012 Cultural Diary and encouraging tourism
8. The Mayor and Visit London have published the 2012 Cultural Diary this week. Everyone running an event or programme in 2012 is invited to submit entries (closing date 31 Dec). The purpose is to bring together and market London’s excellent offer throughout 2012, including the Cultural Olympiad, so that visitors and tourists see the range of choices. This helps counter the impression that if one is uninterested in sport there is no reason to come to London in 2012. Aversion tourism (ie being put off by sporting events) is one of the factors which makes it difficult to predict visitor numbers. Block booking of hotel beds by LOCOG and concerns about visitors getting ripped off are others. Visit London are therefore inviting businesses to sign up to the Fair Price Pledge. 
Host City Volunteers
9. The Mayor and the LDA are running the 6,500 host city volunteers programme, formal applications for the programme will open at the beginning of 2011. These volunteers will be based at about 30 hubs in London, largely the main transport nodes and visitor hotspots. They will require knowledge of the locality and of London generally in order to help guide and advise visitors. Their role will need to be dovetailed with LOCOG’s 70,000 sports venues volunteers and with boroughs’ own guiding projects.
Look and Feel – presenting London 
10. Not all of the city will be dressed and decorated during the Olympics period; there is a national £32m to help contribute to streets’ and buildings’ dressing and presentation. Business Improvement Districts are also beginning to draw together business and private sector ideas and contributions. LOCOG have designed and presented to boroughs a “kit of parts” design brief based on the Olympics logo. CLF have emphasised the opportunities presented through   using the River as the key central London landmark. LOCOG also have responsibility to sort out the location and presentation of some key features eg the Olympics Rings. 
Additional Costs 
11. London Councils commissioned the LSE to assess the additional costs for   boroughs’ services of the Olympics impact. This assessment is being further refined but a prior step is to establish with Government/CLG whether the principle of compensating for additional costs is agreed. London Councils and some Chief Executives will be clarifying this with Government very shortly.
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