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MINUTES OF CENTRAL LONDON FORWARD BOARD MEETING HELD ON 31st MARCH 2008
Present:
Board members
James Kempton
LB Islington

Sir Simon Milton
City of Westminster

Keith Moffitt

LB Camden

Michael Snyder
City of London

In attendance

Chris Duffield
City of London

Helen Bailey

LB Islington

Neil Litherland
LB Camden

Derek Myers

RB Kensington & Chelsea

John Watson

CLF
Rebecca Brown
LB Southwark

1 Presentation by EDAW and Faber Maunsell on Infrastructure Capacity and Planning in Central London
The consultants gave a presentation on key issues relating to infrastructure capacity and planning in central London.

The Board discussed areas where CLF could exert influence, learn from experiences and assist joint working on initiatives of mutual interest (a summary of the discussion is appended to these minutes).
The Board agreed that further work should be carried out and a report prepared for its next meeting in June/July on the following topics (lead officer/borough shown in brackets):

· Mainline rail stations –Victoria, Paddington, Waterloo and Euston - establish current plans and identify issues for CLF action (CLF Director)
· Road use – establish current status of Thames Gateway Bridge and Cross River Tram and their importance for the CAZ (CLF Director)
· Renewables – bring together work from boroughs on retrofitting existing buildings (LB Camden)
· CHP – Islington to lead on comparing experiences, plans and potential for collaboration amongst the boroughs (LB Islington)
· Electricity – establish further detail on current plans for CAZ (CLF Director)
· Water/flooding – provide more complete picture of potential implications for CAZ including surface water flooding and business resilience (CLF Director)
· Social infrastructure – Westminster to lead on establishing current plans in borough LDFs (Westminster)
The Board agreed that it would decide on priorities for further work and allocation of funding at its next meeting.

In the meantime, the material provided by the consultants should be refined into a form that CLF could utilise for presentational purposes.
2 Apologies
Apologies received from Nick Stanton (LB Southwark) and Merrick Cockell (RB Kensington & Chelsea)
3 Notes of meeting of 8th November 2007
The notes of the meeting of 8th November 2007 were agreed as correct.
4 Matters arising

Item 2 – the Chairman advised that although there had been no press coverage of the CLF report on “The impact of migration and population churn on population estimates for central London”, it had been widely distributed amongst high level decision makers and had received favourable feedback.
5 Engagement with other organisations
The Board noted that the Mayor had not yet expressed his view on the LSE report into options for engagement with Central London.  The stance towards CLF of the other central London boroughs and the London Business Board would be influenced by the Mayor’s view, but this will not now be known until after the mayoral election in May.
The Board agreed that the central London Local Strategic Partnerships are important sources of engagement with businesses and other sectors and that virtual groupings should be established.

The Board also noted that the central London Business Improvement Districts were important sources of business views and that CLF should engage with them.
6 Recruitment
The Chairman advised that a Policy Officer had been recruited and would start in May.
The Chairman also advised that the arrangement for John Watson to act as Interim Director would end in June when he moves to another job.  The Board agreed that CLF should now press ahead to recruit a Director.
7 Work programme and proposed budget 2008/09

The Board agreed that projects (iv) Small business support and (v) Visitor promotion/management/Olympics should have lower priority than the other topics listed in the proposed budget 2008/09 and that funding should be allocated accordingly as the work demands became clearer.
Subject to this guidance, the work programme and budget set out in the report were agreed.

The Board also requested that it be copied in on significant communications relating to the work of CLF.

8 Any other business
Sir Simon Milton noted that Michael Snyder’s term of office as Chairman of the City of London’s Policy & Resources Committee was coming to an end.  He proposed that Michael Snyder should however continue as Chairman of CLF.  He hoped that the City’s P&R Committee would make that possible by agreeing he should continue as the City’s representative on CLF until November 2008.  It was also proposed that the next Chairman of the City’s Policy & Resources Committee should be invited to attend CLF Board meetings as an observer.  James Kempton seconded the proposals which were then agreed by the Board.
9 Dates of next meetings
It was agreed that the July meeting should be brought forward to June if possible so that any impacts on CLF arising from the May mayoral elections could be considered.
Appendix

CLF Infrastructure capacity and planning – summary of points discussed at CLF Board meeting 31st March 2008

The Board discussed areas where CLF could exert influence, learn from experiences and assist joint working on initiatives to mutual advantage.

The Board asked for a report to be prepared on these topics for its next meeting (June/Jul) when it would decide on priorities for further work and allocation of funding.

Mainline rail stations

Victoria

· Enlargement of station as part of redevelopment scheme for area

· Increasing investment will bring benefits to areas served south of the River where planned capacity increases are less than in the north.

· Benefits also to other parts of the CAZ, such as Islington, which are final destinations for commuters coming in via Victoria.

Paddington

· Redevelopment scheme; CLF interest also on the back of CrossRail

Others – Waterloo, Euston

Roads
General - Campaigning for better functioning of the road network will require sensitive presentation

Thames Gateway Bridge - Impact on CAZ?

Cross River Tram – more efficient use of road space than buses?

Renewables

Challenging to incorporate renewable sources of energy in CAZ buildings due to the high density of development and historic fabric.

CLF could identify demonstration project(s) drawing on work by Islington, Camden and Westminster to retrofit existing buildings.

Lead - Camden

Combined Heat & Power

CHP could be a more practical area-based renewables solution for many parts of central London rather than incorporating renewable sources of power in individual buildings

Learn from each others experiences including

· City – Citigen CHP operation in place for 20 years – LU proposal to use cooling facility for tube

· Westminster – Pimlico scheme previously connected to Battersea power station.  Heats thousands of homes.

· LB Islington – new leisure centre incorporating CHP

LB Islington to convene meeting of borough CHP officers to compare experiences, plans and potential for collaboration

Electricity

MJS to seek summary briefing (paper) on plans for central London from CEO of EDF

Water/flooding

Dealing with surface run-off from heavy storms as well as tidal flooding from Thames

Better picture needed of potential impact on CAZ – trawl info from elsewhere

Business resilience to flooding – in hand or action needed?

Social Infrastructure
Potential for co-operation across boundaries

Westminster to lead on collating information from Local Development Frameworks on what is needed/planned and where.

