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CLF BOARD MEETING

8.00am Wednesday 14 December 2011
 Venue: Room GO2c, Southwark Council, 160 Tooley Street, SE1 2QH 
DRAFT AGENDA
1. Olympics Preparedness in central London : Review with Peter Hendy,TfL, and Neale Coleman, GLA. 
The Board discussed Olympics preparedness with TfL in June. The purpose of this discussion with Peter Hendy and Neale Coleman is to assess whether there are key issues outstanding and what action programme is required to address these.

      2. CLF Joint Venture Agreement Possible Extension 
The Board discussed their JVA at their 21 September meeting and will wish to conclude their discussions.  

      3. Minutes of CLF Board Meeting 21 September 2011, and matters                                                         arising. 
4.  Business Rates Retention, a pooling scheme

Following the discussion with Tony Travers on 21 September, the Board is invited to consider whether there is a good case for pooling arrangements in central/wider London area in return for greater growth incentives and flexibility within the new BR retention arrangements. Such pooling arrangements have been proposed by the Mayor. If the Board wishes, Tony Travers would join this discussion. 

    5. Work Programme in Central London 

CLF held a seminar on 10 November with DWP, Prime Contractors and                                  others to consider how to improve the implementation of the Work Programme and the wider employment programmes in central London. Proposed next steps and consultancy commission will be presented to the Board for approval.     

    6. CLF Briefing for Mayoral Election May 2012
CLF should make a considered input about central London issues into the Mayoral election, and it is proposed that a lobbying prospectus should be prepared. 
    7. Student Housing Development – note for information. 
    8. AOB
Date of next meeting: Wed 21 March 2012 – to be confirmed.
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