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CENTRAL LONDON FORWARD BOARD MEETING, 23 SEPTEMBER 2009  
 

ITEM 5: THE 2012 OLYMPIC GAMES AND PARALYMPIC GAMES  AND 
CENTRAL LONDON: PRIORITIES AND ACTIONS 

REPORT BY DIRECTOR CLF 
 
SUMMARY 
 
The impact on Central London 
1. This paper outlines Central London’s ambitions for the Olympic Games and 

Paralympic Games. It focuses on the planning and management challenges, 
and possible next steps, for Central London boroughs. Staging the Games in 
London gives rise to a wide range of aspirations and challenges, nationally and 
locally. This paper focuses on the key opportunities and challenges that are of 
key concern to the heart of the capital. Many organisations have been 
consulted and much help has been provided by the central boroughs’ Olympic 
Lead Officers. 

 
2. Many of the estimated additional 300,000 visitors expected in London for the 

Games will spend at least part of their visit in Central London and will take 
advantage of its unique and diverse shopping, leisure, entertainment and 
accommodation offer. 

 
3. Over half of London hotel bed spaces are in Central London, the International 

Olympic Committee (IOC) and Olympic officials will be staying in the Park Lane 
and nearby hotels, the accredited media will use Bloomsbury hotels, the non-
accredited media will also be based in central London.   

 
4. There are five Central London event venues: 
 

1. Earl’s Court 
2. Horse Guards Parade 
3. Hyde Park 
4. Lord’s Cricket Ground 
5. Regent’s Park 

 
as well as road events routes through central London. In addition to event 
venues, Live Site areas will be major visitor draws for long periods during the 
Games period, adding much to the Central London mix and to the management 
challenge. Venue preparation and management will require detailed work 
particularly by Westminster and the Royal Parks. The Games are not the only 
major event in Central London in 2012 and planning for 2012 must cover the 
Queen’s Diamond Jubilee as well as other key events in the London Year. 
There is nothing new in Central London handling major flows of its workers and 
visitors, the Central Activities Zone daytime population increases by well over a 
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million each working day. The Games will add significantly to this, must be 
delivered with style and precision, must show London at its best and allow daily 
life to run. Central London has many fine areas which together will provide a 
unique backdrop to the Games. Building on borough individual Olympic plans 
and programmes, and working together, will enhance and protect this heritage.     

 
Boroughs’ joint working 
5. Much of the work to plan and prepare Central London for the 2012 Olympic 

Games and Paralympic Games is in the hands of the ODA, LOCOG, GLA and 
Central London boroughs. The City Operations Group (COG) is the key forum 
bringing this work together, particularly the management of Central London in 
the run up to and during the Games. A Strategic Framework has been agreed 
by COG. . 

 
6. A great deal of work is underway by boroughs to make the most of the Games 

locally. This will capitalise on the positive economic impact, maximise 
community benefit and engagement, and strengthen legacy. There are key 
areas, however, where the Central London boroughs will wish to work together, 
including: 

 
·  Transport (Olympic Route Network/managing transport infrastructure and 

flows/road works) 
·  Construction and other disruptions 
·  Public realm and streetscape improvements 
·  Look and Feel: street dressing and presenting Central London 
·  Impact of the intensification of demand for public services (cleansing/waste 

management/ licensing/environmental health) 
·  Visitor services (accommodation standards/information services/preventing 

commercial rip-offs/coordinated welcoming services) 
·  Volunteering 
·  Central London events mapping, coordination and joint marketing 
·  Maximising opportunities for non-accredited media 
·  The ‘wow’ factors that will impress visitors and leave lasting memories of a 

successful Central London.  
 
RECOMMENDATION 
 
7. The CLF Board is invited:   
 

a) to consider whether the Olympics planning related tasks summarised in 
paragraphs 29-45 below are reasonably representative of those requiring 
joint efforts by the central boroughs;  

b) to consider whether further work is required to highlight more detailed 
programmes and funding support to carry out such tasks; 

c) to agree that close liaison is required with other bodies especially London 
Councils and the City Operations Group to ensure that respective work is 
integrated without overlap; 

d) to agree that the boroughs’ Olympic Lead Officers’ Group prepares a further 
report accordingly.  
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INTRODUCTION 
  
8. The Olympic Games and Paralympic Games have the potential to inspire 

significant gains in social and physical capital, and in personal behaviour and 
commitment. The Games, particularly in London, offer opportunities for 
business and jobs, and are stimulating improvement in transport infrastructure. 
They also offer scope for boosting the tourism, leisure and hospitality sectors. 
They are fostering world-class sporting venues, will provide thousands of 
volunteering opportunities, a wide range of cultural activities and should 
enhance London’s global reputation.  

 
9. The Games are not only about sporting excellence, they are also a marriage of 

sporting and cultural endeavour. The Cultural Olympiad harnesses the power of 
the Games to inspire creativity across all forms of culture, especially amongst 
young people and is designed to give everyone in the country a chance to be 
part of the Games. 
 

10. The Olympic Games begin on 27 July and close on 12 August. 10,700 world-
class athletes from more than 200 countries will compete in 26 sports mainly 
staged in London. Over the 16 days of competition, approximately nine million 
tickets will be on sale, for the busiest days around 800,000 tickets per day. 
Each ticket entitles the holder to free public transport on the day of competition. 
There will not be free access to the Olympic Park. On certain less busy event 
days Non-Event Tickets may be sold allowing visits to the Olympic Park but not 
to any events. The detailed ticketing strategy is still evolving, including 
discussions with London Councils on possible concessions for London 
residents, but the implication is that visitors who do not have event tickets will 
enjoy themselves in central and the rest of London, and in the UK. The Central 
London event venues are listed at Appendix 1, with significant use of the Royal 
Parks and Horse Guards Parade as well as road routes through central 
London. The national Torch Relay in the run up to the Games will last for 60 to 
80 days, the final seven in London and passing through all the boroughs.    
 

11. Eighteen days after the Olympic Games Closing Ceremony, the Paralympic 
Games begin, on 29 August. These provide an arena for competition between 
the world’s top 4,200 athletes with a disability. In 2012, athletes from 160 
countries will compete in 20 sports including road cycling in Regent’s Park.  
Nearly 1.5 million spectators are expected to watch the Paralympic Games 
during the 11 days of competition, ending on 9 September, with up to 145,000 
spectators attending on the peak day. The Paralympics and Olympics will also 
bring a particular focus on the accessibility of Central London in general and 
our venues to disabled people.    
 

12. The opportunities presented and the scale of commitment required have 
engendered five overarching outcomes which make the Games much more 
than the world’s major sporting event:  
 

·  To make the UK a world leading sporting nation 
·  To transform the heart of East London 
·  To inspire a generation of young people 
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·  To make the Olympic Park a blueprint for sustainable living 
·  To demonstrate that the UK is a creative, inclusive, welcoming place to 

live, visit and do business. 
 

13. These broad national aims which express the legacy of the Games have been 
given a more local expression by boroughs. Resident communities and visitors 
should benefit from: 
 

·  Being able to enjoy the Games 
·  Making the most of the Games’ economic impact including business and 

job opportunities 
·  Improving infrastructure, including streets, parks and public realm 
·  Encouraging more active lifestyles and making the most of sporting 

opportunities 
·  Developing cultural and leisure activities 
·  Encouraging volunteering across wide sections of local communities. 
 

14. This Games legacy therefore sits alongside an over-riding requirement, policed 
by the International Olympic Committee, to ensure a world class, efficient, safe 
and secure Games, and also alongside the fact that London is a vast, complex, 
vibrant world city where day to day activities must continue with minimum 
disruption. The Games are by no means the only major event in 2012, for 
example planning must cover marking the Queen’s Diamond Jubilee and the 
other key events of the London Year. Together these requirements and 
outcomes capture the essence of the management challenge: to foster 
 

·  a great Games, 
·  an enjoyable experience of and by London, 
·  community participation together with business and job opportunities 
·  beneficial long term change 
·  minimal disruption.  
 

VISITORS 
 
15. The four most recent Olympic Games and Paralympic Games host cities all 

enjoyed increases in tourism whether measured in terms of spend per head in 
the long term, the spend of new visitors, or by increased numbers of 
international meetings, conferences and sporting events the cities attracted in 
the years after the Games.  

 
16. On an average day there are around 400,000 visitors in London. An additional 

300,000 (including the Olympic Family) visitors per day could be attracted by 
the Games. But these may displace some of the 400,000 who might wish to 
deliberately avoid an “Olympics city”.   

 
17. In 2008 London attracted nearly 15 million staying overseas visitors and over 

11 million staying domestic visitors. In addition, about 200 million tourism day 
visits are made to and within the capital. Tourism spend was £22bn, £8bn 
generated by overseas staying visitors and over half by tourism day visitor 
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expenditure. Predictably, the majority of tourism activity happens in inner 
London with the outer London boroughs receiving just over 30% of overall 
visitor spend. 

 
18. Providing a high quality and memorable visitor experience is essential to 

enhance London’s reputation, encourage repeat visits and promote increased 
spend. Good visitor experience requires coordinated welcoming services, 
dedicated Tourist Centres and information points, street based information and 
at stations, and ease of travel. Good hotel standards and preventing 
commercial rip-offs are also crucial. Visit London is working with partners to 
develop a London quality marque. Only accommodation with the “Visit London 
Approved” marque will appear on VisitLondon.com and other marketing 
channels.  

 
CENTRAL LONDON IN 2012 
 
19. What will Central London be like in 2012 and what needs to be done to meet 

our aspirations for the Games? Over the last 20 years there has been steady 
and sometimes dramatic improvement in the Central London offer, with much 
investment supported by Lottery funding. It is a markedly better place, and 
larger, with the full incorporation of the South Bank and Bankside.  

 
20. Major work in progress includes: 

 
·  St Pancras and King’s Cross 
·  Paddington 
·  Exhibition Road both as new public realm and festival/events venue 
·  New Change at St Paul’s 
·  Road space and public realm in the West End, Knightsbridge, and at 

Oxford Circus linking with the Crown Estates and others’ investment in the 
ORB (Oxford Street, Regent Street, Bond Street) area.  

 
21. There is major regeneration still to come at the Central London rail termini and 

Vauxhall/Nine Elms, Elephant and Castle, Earl’s Court/Olympia, Farringdon. 
Managing construction disruption is also a major task, particularly in the 
Tottenham Court Road/Oxford Street and Victoria locations, as well as road 
works. 

 
22. Central London as a place, therefore, will be a mix of completed 

transformational improvement, major work in progress, areas awaiting 
regeneration and perhaps looking uncared for, and construction activity. This 
impacts on how to ensure the readiness of the central area for the Games.    

 
23. Despite the scale and attractions of the Olympic Park, Central London will 

also attract a large proportion of the additional 300,000 Games visitors as well 
as the hundreds of thousands of non-Olympic international and domestic 
visitors. The Olympic venues, the road event routes and the Live Sites areas 
will become major visitor draws during the Games period, adding much to the 
Central London mix and management challenge.   
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24. Live Sites, focussed on vey large screens, are a major part of the Olympic 
entertainment and venues. There are likely to be two or three large, temporary 
Live Sites in Central London with Hyde Park and Trafalgar Square as front 
runners but no location decisions have yet been taken. The screen content 
will include sport and wider entertainment and their localities will include a 
range of other visitor draws with stages also providing entertainment. These 
therefore will be major hotspots. 

 
25. There will also be a much larger number of smaller permanent live sites, 

promoted by LOCOG, across the UK; locations in the central area are still to be 
decided. Individual boroughs may also be sponsoring or encouraging smaller 
mobile sites to enliven their areas.   

 
Central London in 2012: the Cultural Olympiad 
26. The Cultural Olympiad concept encompasses the major Olympic ceremonies 

(for example the Opening and Closing ceremonies and Torch Relay), significant 
national events and the more local and community events. Ten major projects 
were chosen for the Olympic Bid, these are now being adapted and are being 
implemented in stages. Major Central London cultural institutions are closely 
involved in this programme. The projects are listed in Appendix 2. 

 
27. The Cultural Olympiad does not yet have the visibility that it should. It is a 

further layer on London’s rich, high quality and varied cultural offer, probably 
the best of any city. London’s major cultural organisations are already adapting 
their programming to reflect the Olympics and all that the Games represent. 
Brand protection by the IOC constrains forms of marketing. And there is limited 
additional funding. Leadership and the visibility of the programme will 
significantly improve with the recent setting up of the Cultural Olympic Board 
chaired by Tony Hall, Chief Executive of the Royal Opera House.   

 
28. A great deal of work is underway by boroughs both individually and through the 

coordination provided by the Olympic Lead Officers Group and the Central Arts 
Partnership. This fulfils a key Olympic objective – greater and wider 
participation in cultural events and endeavours.  

 
 
PREPARING AND MANAGING CENTRAL LONDON: THE MAIN TAS KS 
 
LOCOG and managing the Games 
29. LOCOG has specific tasks required by the IOC and particularly relevant for 

Central London are the sporting events venues and transport/movement. 
Venue preparation and management also require detailed work particularly by 
Westminster and by the Royal Parks. LOCOG has responsibility for specific 
client groups – Athletes, Officials, Olympic Family, Workforce, Media, 
Broadcasters, Sponsors, Spectators with tickets. All these groups have a strong 
Central London dimension whether through specific venues, Torch Relay and 
road races, hotels and hospitality for the Olympic Family and media, transport, 
and spectator management. 

 
 



�
�

��

City Operations Group (COG) 
30. These LOCOG and wider Central London management tasks are reviewed and 

planned by the COG, chaired by the GLA and including LOCOG, ODA, 
Government, London Councils, TfL, Police and Emergency Services, Visit 
London and Westminster for Central London. Self-evidently no one 
organisation or agency can be responsible for everything, ranging from events 
management, safety and security, a high quality visitor experience, keeping 
Central London moving, public services.  

 
31. The COG is focussed on preparing for and managing the run up to and the 

Games period, particularly in Central London given the concentration of 
activities and people. The COG workstreams are grouped in four main clusters 
– Visitor Experience, Events, Public Services and Business, Games 
Operations. Their workstreams are summarised in Appendix 3.    
 
COG has identified the following challenges: 
 

·  Activities that may be vulnerable to disruption including: 
o Ensuring that the retail and hospitality sectors can be properly 

serviced 
o Ensuring that the utilities and emergency services can maintain 

business as usual  
o Ensuring that essential public services, including local authority 

services, can be maintained. 
 

·  Activities that will need to operate at a considerably higher volume or in 
a very different way because of the impact of the Games, including: 

o The provision of visitor information and wayfinding 
o The provision of certain public services, such as health services, 

street cleaning, waste management and licensing 
o Regulation and enforcement operations. 

 
·  New activities introduced to meet the requirements of the Games, 

including: 
o Services for non-accredited media 
o Volunteer schemes. 

 
Tasks which lend themselves to central boroughs’ co ordination 
 
Transport and movement  
32. This covers a wide range of issues including engaging with LOCOG on ORN 

planning, distributing the pressures on stations, dispersing passengers, 
information for visitors and encouraging walking.  

 
33. The ‘core’ ORN will link the Central London venues and the IOC hotels on Park 

Lane with the Olympic Park at Stratford and continue east towards ExCeL and 
southwards from the Olympic Park to Maritime Greenwich. ‘Venue specific’ 
routes will branch off from the ‘core’ ORN to create links to each of the other 
competition, accommodation and training venues and key international arrival 
points. The ODA, TfL, Highways Agency, the emergency services and 
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boroughs are together planning the operation details. The ORN route map is at 
Appendix 4.      

 
34. The operation of the ORN is being discussed in detail with boroughs’ Transport 

Directors. By definition, the ORN reserves traffic lanes for Olympics use, limits 
the use of certain routes by general traffic and therefore necessarily displaces 
traffic and disrupts day to day business. The ORN must be fit for purpose, 
operate under agreed protocols and minimise disruption especially to deliveries 
and servicing. These discussions also include special arrangements for car and 
coach parking.   

 
35. In addition to work on the ORN Central London boroughs are working with TfL 

and other partners to improve the accessibility of the transport system by: 
 

·  Supporting Legible London, a scheme to improve pedestrian information in 
central London (as well as around the Olympic venues by 2012) and make 
the central area more legible 

·  Securing legacy benefits from the introduction of step free London 
Underground stations at Green Park and Baker Street 

·  Providing better facilities for river transport services. 
 

Construction disruption 
36. The management of construction disruption and the presentation of 

construction sites are self evidently important in helping make Central London 
run smoothly and as part of good presentation. Boroughs already have well 
tested arrangements on disruption management, working together and with 
TfL as required. Tottenham Court Road, the eastern part of Oxford Street, and 
Victoria are going to be disruption hotspots. Similarly, planning is required with 
the utilities to control road works and Clearway 2012 brings together the ODA, 
boroughs and utility companies to coordinate utility and highway works and 
minimise disruption to the ORN network.  

 
Public realm 
37. There is a continuing programme by boroughs of public realm and streetscape 

improvement whose pace is largely dictated by the resources available. The 
issue here is not simply public realm improvement but what programme there 
should be, if any, for smartening up some of the more tawdry parts of Central 
London such as the rail termini localities awaiting regeneration. It would be 
desirable if the central boroughs collectively considered whether there were 
particular priorities for 2012 and making a joint bid for resources. It is clear 
however that public expenditure is going to be particularly tight so any bids 
need to be realistic. 

 
Look and feel 
38. For LOCOG and the GLA Look and Feel, one of the COG workstreams,   

focuses on the street dressing programme not any significant capital works. 
The streets/key buildings should be dressed in banners and similar features in 
a coordinated way across the central area and indeed across London and 
nationally.  
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Public services 
39. Beyond the physical presentation and management of the central area there 

is a range of borough services which will need to be more intensive and 
extensive in the Games period, cleansing and waste management, 
environmental health, trading standards, and licensing are some examples. In 
principle there is nothing new for the central boroughs here, the CAZ daytime 
population increases by over one million in any typical Central London 
working day. But self evidently the Games period will be one of intense 
standards and regulatory management. The boroughs are already considering 
how best to share the tasks in these areas, more detailed work is required.  

 
Visitor services and volunteering 
40. These include Accommodation Standards on which Visit London is running a 

raising standards programme but where boroughs also play a significant role, 
Information, and Welcome. Here it would be useful for boroughs to continue to 
share experience on information services against a common Olympics 
programme. Also there needs to be integration on the group of volunteering 
services, the LOCOG 70,000; the Mayor’s 12,000 Host City volunteering 
programme; and the boroughs’ own initiatives to encourage local volunteering 
and the Personal Best programme – encouraging volunteers into work. 
Volunteers clearly require some training, to operate against common protocols 
and to be identified in a matching fashion.   

 
41. A further related aspect of visitor management is finding temporary homes for 

countries and corporations who wish to have a major presence during the 
Games. Here Visit London is acting as a supportive intermediary. These 
locations are also likely to be significant hospitality and entertainment draws 
so how they are clustered is of direct interest to the central boroughs.  

 
Communications and marketing 
42. Boroughs are developing their own communications plans to promote their 

2012 work but, as 2012 approaches, there would be benefits in coordinating 
the borough media teams to promote a strong central message, sell Central 
London as the key place to be for culture, retail, restaurants, entertainment, etc, 
and maximising opportunities for the non-accredited media. 

 
Managing non-accredited media  
43. The wide range of non-accredited journalists and commentators will be 

accommodated in Central London and should be supported by proactive 
welcoming and hosting arrangements. Their stated impressions and stories will 
be important in conveying London‘s successful management of Games and 
visitors. Lack of attention risks negative stories. Precise roles and task in this 
area need to be settled.  

 
‘Wow’ factors  
44. In addition to staging the Games, the Cultural Olympiad, and all the 

entertainment on offer in Central London are there additional iconic projects or 
features that we should plan for? 
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Private sector engagement  
45. The private sector in Central London is of course highly varied and has a range 

of ways to engage with boroughs and the Olympic planning bodies. There are 
private sector led task forces set up to support private companies’ engagement 
with Games planning and the CLF Board may wish to ensure that there is close 
and constructive liaison with such groups.   

 
THE BOROUGHS’ PROGRAMMES, OLYMPIC PLANNING, AND PRO MOTING 
COMMUNITY ENGAGEMENT 
   
46. Many boroughs’ core responsibilities are central to planning the Games, 

ranging from regulatory functions, a wide range of public services and 
enhancing the look and feel of Central London.  

 
47. Boroughs have individual Action Plans setting out how they will deliver these 

core responsibilities alongside local programmes to ensure community benefit, 
engagement, and strengthen the Games’ legacy. Typically, actions include 
guidance to businesses on opportunities, promoting tourism and not just to the 
well known hot spots, volunteering, increasing sports and cultural participation, 
raising skills, improving job opportunities, encouraging active and healthy 
lifestyles.  

 
48. This paper does not highlight these in detail, important as they are, but rather 

concentrates on key aspects of Central London management as far as the 
boroughs are concerned. 

 
CONCLUSION 
 
49. This paper reviews Central London management challenges in staging a 

successful Games. Individual boroughs and the City are already pressing 
ahead with plans to meet the challenge of the Games. Working together on 
agreed priorities should ensure that the Central London setting of the Games is 
at its best.  

 
50. Deliberately, the paper does not cover all the many aspects of Olympic 

planning and management but concentrates on those programmes, projects 
and services where joint borough working is particularly required. Development 
of such a joint programme requires a more detailed specification which would 
be, if the Board agrees, the next stage of work. It is essential that any such 
more detailed programme is prepared in close consultation with London 
Councils and with the City Operations Group. 

 
CLF 11 September 2009 
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Appendix 1 
 
CENTRAL LONDON OLYMPIC GAMES AND PARALYMPIC GAMES V ENUES 
 
Earls Court Exhibition Centre 

·  Sport: Volleyball 
·  Competition days: Saturday 28 July to Sunday 12 August 
·  Distance from Olympic Village: 15km 
·  Distance from IOC hotels: 4km 
·  Venue capacity: 15,000 
·  Spectator transport: London Underground – Earl’s Court, West Kensington, 

Kensington (Olympia); Rail – Kensington (Olympia), West Brompton; Bus – 
Outside venue 

 
Horse Guards Parade 

·  Sport: Beach Volleyball 
·  Competition days: Saturday 28 July to Wednesday 8 August 
·  Distance from Olympic Village: 13km 
·  Distance form IOC hotels: 2km 
·  Venue capacity: 15,000 
·  Spectator transport: London Underground – Charing Cross, Embankment, 

Green Park, Westminster, Piccadilly Circus; Rail – Charing Cross; Bus – 
Whitehall, Trafalgar Square 

 
Hyde Park 

·  Sports: Triathlon, Open Water Swim (10km) 
·  Competition days: Triathlon – Tuesday 7 August to Wednesday 8 August 
·  Open Water Swim – to be confirmed 
·  Distance from Olympic Village: 16km 
·  Distance from IOC hotels: 3km 
·  Venue capacity: Triathlon – 3,000 (seated), spectators will also line the route; 

Open Water Swim – 3,000 (seated) 
·  Spectator transport: London Underground – Lancaster Gate, Green Park, 

Marble Arch, Hyde Park Corner, Knightsbridge; Rail – Paddington; Bus – 
Knightsbridge, Bayswater Road, Park Lane 

 
The park will also be home to music, theatre, film and cultural events throughout 
summer 2012. 
 
Lord’s Cricket Ground 

·  Sport: Archery 
·  Competition Period: Monday 30 July to Sunday 5 August 
·  Distance from Olympic Village: 16km 
·  Distance from IOC hotels – 4km 
·  Venue capacity: 6,500 
·  Spectator transport: London Underground – Baker Street, Edgware Road, 

Maida Vale, St John’s Wood, Warwick Avenue, Marylebone; Rail – 
Marylebone, Paddington; Bus – Wellington Road, Lisson Grove 
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Regent’s Park 
·  Sports: Olympic Games – Road Cycling; Paralympic Games – Road Cycling 
·  Competition days: Olympic Games – Saturday 28 July, Sunday 29 July, 

Thursday 2 August; Paralympic Games – Tuesday 4 September to Thursday 
6 September 

·  Venue capacity: Road Cycling – 3,000 (seated); Road Cycling time trials – 
there will be a large number of viewing opportunities around the course which 
will take in some of London’s premier locations including Hampstead Heath 

·  Spectator transport: London Underground – St John’s Wood, Camden Town, 
Mornington Crescent, Great Portland Street, Regent’s Park, Baker Street, 
Marylebone; Rail – Marylebone, Euston; Bus – Marylebone Road, Prince 
Albert Road 

 
Road Events 
A total of 13 road events will take place during the Games. The Olympic Games 
competitions include the Marathon, the Road Cycle race, the Road Cycle time trial, 
the Road Walk and part of the Triathlon. The road Paralympic Games road events 
include the Marathon and the Road Cycle race. These events will attract a significant 
number of non-ticketed spectators who will line the route. All the road event routes, 
excepting the Road Walk, will include Central London. 
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Appendix 2 
 
THE CULTURAL OLYMPIAD 
 
The Cultural Olympiad has been running since September 2008 and has a number 
of elements as below.  
 
Major Projects  
 
1. World Shakespeare Festival:  celebration of Shakespeare in performance, led by 

the Royal Shakespeare Company, to excite and bring new audiences to the 
writings of Shakespeare. The central spine of the Festival will be a series of high-
profile collaborative productions with UK theatre companies and their 
international counterparts from 10 Olympic nations and regions. 

 
2. World River: will welcome the world to London the weekend before the London 

2012 Games with a spectacular two-day free festival on sites along the River 
Thames. A series of five performance sites, each representing the music and 
performing arts of a different continent, will stage specially commissioned 
performance by world-class artists alongside young people and communities. 

 
3. Film Nation: film competitions and festivals around the UK to encourage young 

people to get involved in film-making and challenging people to record, promote 
and celebrate their involvement with the Games through film. The project will 
celebrate film’s ability to offer a window on the societies and cultures of the UK. It 
will bring together young people across the UK with some of the world’s great film 
masters and a new generation of film makers who are exploiting the possibilities 
offered by digital technology. 

 
4. Discovering Places: exploring and showcasing the historical, built and natural 

environments and landscapes of the UK on a scale never seen before through a 
series of open days, participation and performance events from 2010 onwards at 
both iconic and undiscovered urban and rural sites across the UK. 

 
5. Unlimited: the UK’s largest ever celebration of arts and disability culture and 

sport. The project will incorporate a series of major commissions for disabled 
artists and organisations as well as providing workshops, mentoring and training 
advice. 

 
6. Carnival: will celebrate the raft of popular outdoor cultural work that spans street 

theatre, circus skills and traditional and contemporary carnival events in a series 
of events and festivals which will culminate in a world-class street theatre 
commissioned in London in 2012. 

 
7. Sounds: exciting, participative music projects around the UK, giving young people 

the chance to work alongside great musicians 
 
8. Artists Taking the Lead: 12 artists’ commissions will create great art in 

unexpected places across the UK celebrating 2012.  Each commission will 
celebrate our local and national cultural life, encouraging collaboration across 
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different art forms with the creative energy of children, young people and 
communities at its heart. 

 
9. Stories of the World: telling the world’s stories through the re-interpretation of UK 

museum and gallery collections by curators from all over the world and by their 
own local communities – inspiring people to see their own culture and heritage 
through the eyes of the world. 

 
10. Somewhereto: new spaces and places around the UK will be found and young 

people will be enabled to take advantage of the new opportunities this creates to 
practice their sport or hone their creative talents. 

 
11. London Festival: Arts Council England is developing ideas for a major arts 

festival to be held in London between January and July 2012, which will feature 
world-class work in a variety of art forms from London’s leading arts and cultural 
organisations. 

 
These projects are at various stages of development and include the support and 
participation of London cultural institutions for example, the Barbican and the 
Museum of London.  
 
Big Dance  
In addition, Big Dance has received lottery money to promote dance in London 
across five hubs: North, West, South, South East, and North East.  

 
Open Weekend 
Open Weekend is a mass participation event which gives people across the UK the 
opportunity to join in and try something new. Open Weekend invites arts and cultural 
organisations around the UK to open their doors to the public and challenge 
themselves to do something different and exciting. The 2009 Open Weekend on 24-
26 July was seen as very successful. 

 
The Inspire Programme 
The Inspire Programme is open to non-commercial organisations which have vibrant, 
exceptional projects and events inspired by London 2012. Successful projects and 
events carry the Inspire Mark on their publicity material, are officially recognised as 
being part of London 2012, and will benefit from marketing and communications 
support as well as exclusive networking opportunities. 
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Appendix 3 
 
City Operations Group Workstreams 
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Appendix 4 – Olympic Route Network 
 

 
 
 


