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CLF Board Meeting 3 February 2010

Item 5
 
Olympics, Next Steps

1. Recommendation: the Board is invited to consider whether it would wish to meet as required as a Sub-Group to discuss Olympics preparations.
2. This note for the CLF Board updates the key issues on Olympics management in central London. It recommends light-touch co-ordination so that CLF boroughs convey consistent messages to their businesses and residents about Olympics management. Key details will be clarified over the next few months but at present, for example, it is not possible to set out precisely how transport and movement will be managed and what the impacts will be. How best to satisfy the demand for information is therefore an important issue in itself.  

City Operations Steering Group

3. The COSG, chaired by Neale Coleman GLA, met again on 14 January and agreed amendments to the key Workstreams, and how best to address central area Movement Management. Westminster, and now the City, are members of COSG and Camden was also represented at the meeting. The Workstreams have been refined into two groups – the London Experience, and Public Services. These Workstreams are listed at Appendix A. 
Movement Management
4. The speedy and safe movement of very large numbers of people, visitors and competitors, encompassing both sporting and cultural events, is essential. There are specific co-ordination arrangements required on Movement Management in the core of the central area, especially around Trafalgar Square, Horse Guards, Whitehall and Russell Square. Movement Management is particularly important for:
· The Olympic Route Network, which gives priority to the Olympic Family, and the  Family’s central London locations – Park Lane hotels and the accredited media at Russell Square;

· Road events;

· Very large crowds drawn by both sporting venues and cultural events to particular localities. 

5. Clearly Movement Management implies restrictions, sometimes severe, on the general movement of traffic, buses, and pedestrians during the Olympics period. Detailed planning requires decisions, not yet made, on the road events routes, on parts of the ORN, and on the scale and frequency of events. Bus routeing is a central part of the decision matrix. A key theme is balancing event management and the ability of businesses and residents to use and enjoy their city. The Board will therefore receive regular updates on routeing and movement restriction proposals; There are continuing discussions both within COSG and between the ODA/ORN team and borough Transport Heads.  
6. To improve consistency of data, information flow, and co-ordination of management and safety arrangements the Westminster-led Licensing Operations and Safety Planning Group (LOSPG) has been expanded to include the central boroughs most closely involved. 
Location of visitor draws
7. The pattern of intensive use and hotspots in central London cannot yet be fully assessed. For example, the location of the non-accredited media centre will not be decided for some time as the OJEC procurement process is only just getting underway. The location of temporary large Live Sites, with associated events, is not yet decided though it seems reasonably certain that the Park Lane side of Hyde Park will be chosen, together with Trafalgar Square. Jubilee Gardens and Potters Field next to City Hall are also additional possible locations. Kings Cross Central could also be promoted as an Olympics cluster given the significance of the St Pancras Eurostar terminal and the Javelin service to the Olympic Park. The developers Argent and Camden are considering possibilities here. The South Bank will be a major cultural events location.  
8. A significant number of countries and major corporations will establish hospitality and promotion centres and some of these will be large and attract significant numbers of guests. These may not be clustered but rather chosen opportunistically. Following the Vancouver Winter Games, end of February, these Olympic-related bodies will turn their attention to planning their London arrangements and so Spring/early Summer is likely to see a clearer pattern emerging on how this kind of activity will be distributed in central London. 
9. The calendar year 2012 events programme extends well beyond the Olympics, a draft London diary is being prepared. The events and celebrations  impact on central London will be both extensive and intensive.  
Visitor numbers
10. Visit London and others are planning to ensure that the Games are a great draw for the city. Not only that, their marketing will include countering aversion tourism whereby visitors can be put off by the staging of the Games in any large city. Olympic experience suggests that it is difficult to estimate what the visitor impact of the Games will be. Sydney exceeded their estimate; Athens and Atlanta undershot theirs. LOCOG expect to sell 1.5m tickets and so visitors to London could be in the range 1.5m-2.5m in the Olympics period.  
11. Hotel and related visitor experience fair pricing policies are being promoted, as are hospitality protocols for unaccredited VIPs. 
Volunteering
12. There are, broadly, three Olympic-related volunteering initiatives; LOCOG’s 70,000 volunteers, the Mayor’s 7,000 Host City volunteers, and the boroughs’ community volunteering initiatives to encourage the take-up of volunteering both for its own sake and as a route to employment (Personal Best). The Host City volunteering programme will play a key role in welcoming, supporting and guiding visitors particularly at transport nodes and visitor hotspots. The LDA have set up a small Host City Volunteers team and have started to engage with boroughs and others on the shape of this programme. The more detailed  public offer about this programme will be made in the summer, to coincide with announcements on the next stage of the LOCOG 70,000 volunteers programme.    
Presenting London, Look and Feel
13. LOCOG are in the early stages of discussing with boroughs and others what the design themes for dressing London should be and what it means – e.g. design themes, emphasis on particular routes, emphasis on venue locations, street furniture, lighting, wrapping buildings. Clearly ambitions will have to fit available budgets and more detailed proposals are expected in March. 
Presenting London, Public Realm and Street Scene Improvements
14. Important central London public realm and street scene improvements have recently been completed, are underway, and well advanced in planning and budget allocations. Recently completed schemes include Kensington High Street, Marble Arch and Oxford Circus; underway include Exhibition Road/South Kensington, St Paul’s/Cheapside; well advanced in planning include Piccadilly/St James’s, a variety of pocket park and street scene improvements in the Oxford St/Regent St/ Bond St area, and planned improvements to Gower St/Tottenham Court and in Bloomsbury/Russell Sq. There are also significant public realm programmes beyond the central area, for example at Brixton Town Centre and along the Mile End Road from Aldgate to Stratford – High St 2012. 
Budget
15. There is some budgetary provision for the Look and Feel programme but this is not allocated. CLF boroughs have packaged funding in a variety ways for their public realm programmes. London Councils have commissioned an exercise from the LSE on Olympic budget requirements, particularly on the additional costs of regulatory and related services. Results will be available in February. It seems likely that much of the cost of the Workstream programmes will have to be met from boroughs’ own resources. 

Information to Businesses and Residents: Recommendation on coordination arrangements. 
16. It is obviously essential that boroughs are able to give comprehensive and timely information about the impact of the Olympics and also about the events programme from the beginning of 2012. Businesses will wish to know not only how to manage their business in the light of the planned restrictions but also how they can exploit the opportunities offered. Timing is a key issue: there are many detailed and important questions which at present cannot be answered, but plans will be settled over the coming months. Individual boroughs will wish to engage with their businesses and residents under their own arrangements. 
17. The coordinated deliberations under London Councils, the COSG and Workstream structures remain paramount. There may be advantage in setting up light touch co-ordination arrangements between the central boroughs through the Olympic Officers Group and CLF to share information and data and to co-ordinate the key messages. The mechanisms here would build on existing CLF and Olympic Officer Group structures and no additional bureaucracy is proposed. The CLF Board however may wish to meet from time to time as a sub Group with the Olympics and the programme for calendar 2012 as specific topics. The Board is invited to decide whether this would be helpful. 
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Appendix A 
The City Operations Workstreams, under the auspices of the COSG, are now grouped as follows:

	London Experience Working Group

Chair: Dan Ritterband

GLA Director of Marketing
	London Public Services Working Group

Chair: Kevin Austin

GLA Programme Director of City Operations

	· Welcome to London, Host City Volunteers
· Look of London

· London Live Sites

· Non-Accredited Media Centre

· City Celebrations and Ceremonies
· London Cultural Programme
· London Events Coordination
· Hospitality Brokerage

· Protocol and Unaccredited Dignitaries
	· Local Authority Public Services

· Movement Management
· Better Streets, Public Spaces
· Wayfinding and Signage

· Accessibility for Visitors

· Command and Coordination  for City Operations

· City Operations Testing


There are also cross-cutting Workstreams:
· Public and Visitor Information

· Identifying Sponsorship
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