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CENTRAL LONDON FORWARD BOARD MEETING, 4 NOVEMBER 2009

Item 6 : THE OLYMPICS: CENTRAL LONDON PREPARATIONS

REPORT BY DIRECTOR CLF
SUMMARY

1.  At their 23 September meeting the Board agreed that further joint work should be considered on:

· Transport and traffic movement

· Visitor information and the related use of volunteers.

· Public realm and streetscape improvements

· Look and Feel, street dressing and presenting Central London

This note brings together conclusions from a variety of discussions with ODA/TfL, London Councils, City Operations Group, Visit London and member boroughs, particularly the Olympic Officers’ Group, on progress to date and key issues still to be settled. Many important decisions are still to be taken and so it is not yet possible to set out the detailed impacts of the Games nor the Boroughs’ contributions. The City Operations Group plays the key role in coordinating the various work streams which together ensure that central London performs well for all concerned in the run up to and during the Games. The Board is invited to note progress so far and the shape of decisions required.

TRANSPORT AND TRAFFIC MOVEMENT
2.  Decisions on the practical operation of the three components of the Olympic Route Network – the core route, routes to venues, and to training sites – still have to be taken. The objective is to balance clear speedy access for the Olympic officials, athletes and media with minimal disruption. In the context of little redundancy in Central London’s road network, a significant reduction in generally available road space because of reserved Olympic lanes requires less general traffic. Successful operation of the ORN requires a 20 per cent reduction in general traffic. The Olympics will be held in the summer holiday period and it is hoped that further traffic reductions will be achieved through advice discouraging vehicle use in the central areas. The Olympics begin on 27 July but there will be a significant build up period from mid June onwards with the arrival of the accredited media so traffic movement issues and ORN use begins well before 27 July.     
3. Though the ORN implies reserved road lanes for specified Olympic vehicles it is not yet clear for what periods these will operate, neither the number of days nor for how long in any particular day. Clearly the pattern will vary as, for example, venue use varies. Significant pressures on central London stem from the Olympic family making significant use of West End hotels and the accredited media lodging in the Russell Square area, both requiring good access to the Olympic Park and other venues. The scale and logistics of Olympics Family and related traffic is considerable – a maximum of 20,000 journalists travelling to the Park media centre from the Russell Square area, and some 25,000 IOC/officials/sponsors  from West End hotels. Extensive powers have been granted to the ODA to manage Olympic routes including stopping up crossings, closing junctions, setting traffic lights, and clearing vehicles. 
4. Discussions continue between the ODA and boroughs’ Transport Heads on ORN protocols including the impact on adjacent areas, as do discussions with TfL on the Clearway 2012 project where detailed arrangements are being planned to minimise road works and other disruption. Not only the ORN has to be considered, so do alternative routes. There are also parallel discussions between the ODA/TfL and boroughs on movement within the central area, including managing use of key stations and termini, encouraging dispersal and walking with good information on walking routes and so on. There will be significant additional pressures on certain stations such as St Pancras and Bond St/Green Park given their direct rail/Tube links between the West End and the Olympic Park. So there will be deliberate efforts to disperse such pressures through encouragement and information to use a variety of routes. 
5. As more detailed planning evolves the Board will be kept up to date. The attached map – map 1 – shows the core ORN from Park Lane and Russell Square to the Embankment and then eastwards. It shows the rail and Tube stations likely to be particularly used, these will be amended as more information is obtained. The 5 central Olympics venues are also indicated. In addition a first shot at hotspots locations is shown. Hotspots are locations likely to attract significant concentrations of visitors, and in many cases designed to do so. Thus, Hyde Park will be a major entertainment destination as will the West End and South Bank. These areas are likely to have large Live Sites (for the West End this means Trafalgar Square) though no formal decisions have yet been taken.  The Board should also bear in mind that central boroughs may also wish to host their own Live Sites, paid for by the individual borough and partners rather than the GLA/LOCOG.  Officers from central London authorities (including Westminster) will be scoping the viability of this option over the coming months. A further significant influence on the pattern of visitor draws will be the location of major country and corporate presentation and hospitality venues. Few locations have been settled and they could end up as significant West End clusters. Countries and the major businesses will firm up their intentions when the Vancouver Winter Games end and attention switches to preparing for the Olympics here. 
6. Further discussion is needed with individual boroughs on how far they are planning to promote particular locations. Russell Square is likely to be a significant hotspot,  King’s Cross may also be promoted, as will Camden Town together with The Roundhouse which may be the base for Olympics youth radio. The major development at New Change near St Paul’s seems bound to add to the visitor draw of St Paul’s itself, the Millennium Bridge and Tate Modern.  Lambeth have proposals to promote Brixton and the restaurant/entertainment cluster at Vauxhall. In Westminster much of the focus will be on the West End and traditional hotspots such as Leicester and Trafalgar Squares and the Royal Parks. There have been various approaches from arts organisations linked to the Cultural Olympiad for use of other desirable locations such as Victoria Embankment Gardens but no decision has yet been taken about whether these spaces will be for hire during Games time activity. The Board will be updated as policies are developed.
VISITOR INFORMATION AND THE RELATED USE OF VOLUNTEERS
7. It seems unlikely that boroughs and others will provide new visitor information centres but rather rely on existing provision with high quality information from existing and internet sources. LOCOG are planning information content and dissemination with Visit London.  Central London boroughs support emerging ideas linked to new IT technologies. Westminster, for example,  is arranging discussions with Google about the possibility of creating bespoke Olympic applications for hand held devices.  Though the technology sector is developing at a very fast pace the information offer must be balanced with more traditional sources (leaflets/signage) to ensure accessibility for all visitors. 
8. Volunteers will be recruited and trained to inform and guide visitors but detailed plans are still to come on the respective roles and integration between LOCOG, the Mayor’s Host City volunteers, and the boroughs’ own volunteering programmes. The Cities of London and Westminster authorities both have City Guiding volunteer schemes already in place. Westminster’s Volunteer Centre has been awarded the contract to deliver and develop this programme up to and including 2012 and this could be the basis for pan Central London working.  Volunteers could be deployed to assist at large scale sporting and cultural events as well as provide an overall visitor welcome. Similarly, there needs to be detailed joint planning on where meeting and greeting/information effort needs to be concentrated eg visitor hot spots and main stations/termini. The Legible London programme continues to be rolled out to guide visitors and to encourage walking.  
PUBLIC REALM AND STREETSCAPE IMPROVEMENTS
9. Central London’s public realm and streetscape has been greatly improved in recent years. The other attached map –map 2 - begins to summarise plans and projects for further improving central London’s public realm and streetscape by 2012. There is a variety of project sponsors including the boroughs, the GLA family and the private sector. Streetscape improvements with the improved public realm will make central London more welcoming, stylish, enjoyable. It must be emphasised that the map is only a rough guide to projects at this stage, much work is in hand on political decisions, feasibility and funding which will together determine the shape of this improvement programme. 
10. Public realm and streetscape projects vary considerably in scope and complexity. Streetscape projects often involve introduction of two way working, shared space and greater provision for pedestrians, together with decluttering and improved street furniture design. Map 2 identifies projects just completed, those underway and those in the planning stages. For example, the Oxford Circus project is being inaugurated on 2 November; Kensington and Chelsea are well advanced with works to promote Exhibition Road as a fine public space; Russell Square improvements are planned together with streetscape/two way working at Tottenham Court Rd/Gower St; Piccadilly improvements are being planned; it may be possible to tackle the Kings Cross frontage; Highbury and Islington planned improvements would provide a better context for the much improved North London Line as a key link to the Olympic Park.   It is understood that the Mayor will present initiatives on 2 November to promote specific public realm and urban design projects and this may help give further momentum to this improvement programme. 
LOOK AND FEEL, STREET DRESSING AND PRESENTING CENTRAL LONDON 
11. There is an IOC requirement to present the Host City and Olympics venues in an appropriate way. What venue and street dressing means in practice is being considered by LOCOG and the GLA and it is expected that the proposed branding and form of this will be presented to boroughs and others by Christmas. As summarised in the Olympics paper for the 23 September Board meeting the components typically comprise banners, flags, draping buildings, floral displays, lighting. Look and Feel relates closely to be public realm and streetscape programme summarised above. Further information is required as soon as possible so that boroughs can budget and plan accordingly.
12.  It is proposed that the Board consider requiring the Olympics officer group to develop a specific proposal for Look and Feel which works within the parameters of the brief from LOCOG and the GLA.
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