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BOARD MEETING 8 JULY 2009

Item 8

Economic Recovery Programme Update
1. This summary report updates progress since the Board report and discussion in February 2009 on central London authorities’ initiatives to mitigate the impact of the recession. The Board is invited to indicate where further action might be required and to identify any actions which might best be progressed jointly.
Background

2. Though the recession is having a serious impact on business activity, and especially on employment and employment prospects, it now appears that the London economy will experience cyclical rather than major structural changes. The damage to certain, but not all, parts of the financial services sector in reputation and other ways now looks less likely to longer term impact on these and other global business sectors. The various recent reports on financial services are helping to guide next steps and to ensure that the new regulatory framework is fit for purpose. The City has set up the financial services body to help draw these issues together and maintain London’s key position in these international markets. Though the financial services sector has received a great deal of attention in recent months there are many other London world beating business sectors which should also be fostered. Financial services accounts for 8% of UK output and 14% of tax revenues, with two thirds of jobs outside London. 

3. Key points on London’s current economic climate are as follows:

· London’s GVA growth is still falling but is less negative that the rest of the UK.  

· Overseas and domestic visits have declined although visitor spend is holding due to the weakened pound.  

· The Job Seekers Allowance claimant count is still rising and is slightly above that of the UK.
· House prices are still falling; the Homes and Communities Agency has instituted their Kick Start Programme to unlock stalled developments.
· The commercial property market in London is showing signs of reaching the bottom. The value of investment properties is becoming more certain and values have increased slightly over the last 3-4 months.  Rental levels in London are still decreasing as the supply of vacant space increases; however, occupier demand is showing some signs of recovery due to the cheaper rents.  London continues to retain its pre-eminent financial centre status which indicates the property market should recover before other major European cities.
4. The medium-term economic outlook indicates that the massive growth of Government borrowing will necessitate constraint on public expenditure.  It is likely that in 2010-11, local authorities will receive a zero grant rise and this may continue for 5-8 years.  Resources will therefore be limited and this will impinge on service provision.

5. Boroughs main projects
The tables below provide a snapshot of the activities* in which boroughs are engaged to support their local residents and businesses, and to help position London for longer term recovery.  
	PROJECTS TO SUPPORT BUSINESSES
	EXAMPLES OF BOROUGH INTERVENTIONS

	Strengthening business support 

Support to financial and related business services

Support for small and medium sized enterprises 

Providing SME workspace provision

Supporting social enterprises
	In January Lambeth awarded £10,000 in grants to young entrepreneurs to kick-start their business ventures.  The CLF boroughs have also contributed to a 'business recovery service' to support businesses throughout the central area.

	Assisting cashflow, opening up opportunities
(SMEs)


Invoice payment target – 10 day target

Loan schemes

Local procurement

Energy efficiency / carbon footprint 
	Many CLF boroughs have accelerated payments to SME suppliers to 10 days.  The City has also invited local SMEs to bid for City contracts as a community benefit clause in major contracts.

	Improving the business environment


Business Improvement Districts

CAZ

Town centres / retail 

Local Authority Business Growth Initiative

Business directory
	Westminster held an Oxford Street Traffic Free event in May to support businesses in the Oxford, Regent and Bond Street area.  Kensington and Chelsea introduced free Saturday parking during April.  Camden has launched the major ‘Love your High Street’ campaign to promote local centres and is supporting a training and marketing programme for small retailers and working with CTU to promote ‘Pop Up’ shops.

	Championing central London 


Sector champions

Tourism / visitor management

Inward investment

International marketing 
	The City, Camden, Kensington and Chelsea and Westminster contributed £400k to the Mayor’s Visit London campaign to promote London in the domestic, European and American visitor markets.


	PROJECTS TO SUPPORT PEOPLE
	EXAMPLES OF BOROUGH INTERVENTIONS

	Helping people back into work
Worklessness projects

Skills training

Construction work and training

Apprenticeships - (in house) 

Recruitment partnerships with employers
Social housing partnerships
	All boroughs are currently preparing bids for the Government £1bn Future Jobs Fund (FJF) to assist newly unemployed 18-24 year olds.  CLF is also investigating the possibility of an FJF sub-regional bid.  Boroughs are also developing in-house apprenticeship programmes within the council and other LSP agencies.

	Keeping costs down


Council tax freeze – (refund)

Efficiency savings 

Energy saving assistance
	Islington and Kensington and Chelsea have refunded part of their council tax for 2009/10.  Kensington & Chelsea has also committed to a 15% reduction in management costs by 2011/12.


	Supporting vulnerable people & deprived
communities  

Advice agencies / voluntary organisations

Credit Unions

Volunteering programmes

Neighbourhood service delivery 

Neighbourhood management programmes
	Camden has made a number of grants available for insulation and energy efficient heating systems.

	Meeting housing needs

Home loss prevention projects

Housing the homeless

Help to first time buyers

Maintaining housing supply
	Southwark has committed, through its Housing Strategy 2009-16 that its residents will have access to larger numbers of affordable homes in the future despite the recession.

	Making contact

Home page feature / links on help available

Outreach through local organisations

Benefits entitlement campaigns
	Islington has devised the “Credit Crunch Bite Back” brand and a dedicated telephone helpline to dispense advice to its residents and businesses.


*All CLF boroughs are carrying out activities under each of the sub-headings; the list above cites examples and is not intended to be comprehensive.

6. Where working sub-regionally could help

In order to position London for optimum long-term recovery, boroughs will have to face significant challenges around investment priorities and potential efficiency gains which may be addressed more effectively by action at a sub-regional level.  The following table gives examples of possible joint actions:
	
	Unresolved issues
	Possible action by CLF – examples

	a
	How is the recession changing the way central London functions?  
How can the economic development role of the boroughs be strengthened?
	Carry out a central London economic assessment to complement borough’s own and establish a robust evidence base for the CAZ.  The assessment will also inform and influence the LDA’s Economic Development strategy.


	b

	How will central London fare in the context of limited short-term public expenditure and the policies proposed in the Mayor’s transport, housing and economic development strategy and the London Plan?  
How should the boroughs address quality of life issues common across central London?
	Produce a prospectus for central London which will reflect the collective view and response of the boroughs to the policy issues set out in the Mayor’s strategies.  The prospectus will help to guide infrastructure and other investment, promote development and help the central area lobby for a fairer share of resources.


	c
	How should we combat high concentrations of workless households on estates?  
How do we achieve greater sub-regional devolution enabling the boroughs to have a more distinct input into the DWP/JCP commissioning process and better access to data?
	Develop a central London worklessness programme which will improve data sharing with JCP through a memorandum of understanding and negotiate a formal accord with DWP to enable the boroughs to influence DWP commissioning.
The programme should also provide a framework for sub-regional interaction with flexible New Deal and Future Jobs Fund.  It will engage with the London Skills and Employment Board and carry out lobbying work on key issues such as the recycling of saved job benefits.

	d
	How can central London ready itself for the Olympics? 

How do we ensure the quality of the public realm and cultural build-up are suited to the occasion and ensure optimum gains for local communities?
	CLF should continue to work with the boroughs’ Olympics officers to map the central London Olympics programme.  
CLF should continue to engage with the Task Force chaired by Sir David Bell to establish coordination with the private sector and the logistical management of the games.
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